
      Montrouant le 30/11/2025

Dear guests, dear friends,

You  are  currently  reading  the  November  2025  newsletter.  The  third  and  final

newsletter, which will prepare for the 2026 season, will be written at the end of December.

But before we delve into the main topic of this email, I encourage you to send your

requests for next season to Emmanuelle as soon as possible. We are extending the priority booking

period until December 15th, but after this date, we will no longer be able to take your seniority into account

when allocating your pitch, tent, lodge, or apartment.

Please note that, following the termination of our partnership with Rent a Tent, we

have five new pitches available. These are pitch number 5, which is nicely shaded; pitches 7 and 24, with a

beautiful view of Mont Saint Cyr,  and pitches 30 and 32, located in the former vegetable garden, near the

sanitary facilities.

Some of you already know that Emmanuelle and I are planning to add  two new

lodges  to our small campsite. We thought we could do it for the 2026 season, but the work required to

refurbish and install the four Rent a Tent tents (see my October letter) is signi ficant, and I know I won't be

able to manage both the tent and lodge projects simultaneously. The financial aspect is also paramount.

Even though the investment for the tents is nothing like the investment for the lodges, the combined cost of

both would put too much strain on our finances. Let's take the time to make the wisest and most reasonable

choices possible. It is also for this reason that I am outlining below the idea of crowdfunding with you, and

only with you, who know us and whom we know.

Because if we have a choice, Emmanuelle and I don't want a bank loan or a lease.

The rates and figures we've been given would increase the price of the lodges by 20 to 40%!  That's not

insigni ficant on a €60,000 investment. That's the cost of two units.

We also considered a classic crowdfunding campaign. We learned that there are

effective  online  platforms  for  managing  all  types  of  investments.  But  that's  not  what  we  want.  The

involvement of an impersonal entity external to Montrouant doesn't fit into our mindset,  and I can just

imagine the look on our contact's face when I tell them, "Okay for crowdfunding, but only with friends from

Montrouant!"

More seriously, the financing option that was suggested to me (thanks, René !) is

based on the idea of  advance bookings.  This idea appealed to me because it  offers  advantages and

benefits  to  everyone  involved.  A  win-win  situation,  as  they  say  in  England.  This  partnership  has  the

enormous  advantage  of  preserving  everyone's  naturalness  and  spontaneity by  eliminating  the

creditor/debtor concept from our minds.

Let's consider the following formula together as a business opportunity, which we

can either seize or not.

To summarize:

In  exchange  for  the  financial  contribution  of  two  or  three  years'  worth  of

reservations for a campsite, lodge, tent, or apartment, Emmanuelle and I will offer you a discount, no

price increases during those two or three seasons, and additional priority based on seniority.

Let me explain:

You're hooked on Montrouant and you're planning to spend part of your holidays

there in the next two or three years. Then you can prepay for two or three stays, based on the rate you'll

receive during your visit in the summer of 2026, for the campsite or rental that suits you best.

Advantages for Emmanuelle and me:

- Immediate cash injection that will allow us to purchase one lodge if the investment is between €25,000 and

€30,000, or two lodges if it is between €50,000 and €60,000.



For you, three advantages:

- We calculate the price of your advance booking (based on the duration and your choice of accommodation)

and reduce this price by 7%.

- No price increases during these two or three years of advance booking.

- Increased booking priority through the immediate addition of years of advance bookings to your "seniority

account."

These advantages apply  only  to  the  cost  of  pitches and accommodations.

Consumption of additional products (wine, pizza, roast chicken, fries, etc.) is not included in the package.

To offer some further observations and reflections that we can discuss in person

next season, I've outlined two hypothetical scenarios below.

Scenario 1: 

For  the  past  eight  years,  Pierre-Emile  has  regularly  stayed  in  an  apartment  in

Montrouant during the last two weeks of August. He prefers the farmhouse, speci fically cottage number 4,

which offers him privacy and tranquility. In 2026, the weekly rental for this period was €850. He paid €1700

for the two weeks. Pierre-Emile loves Montrouant, wants to return, and is willing to commit to the concept of

advance bookings, but not too much. He's worried about the future and believes Russia could attack a NATO

country within the next four or five years. Nevertheless, he's drawn to our lodge project and wants to help us.

To do this, he will commit to a two-year rental agreement in advance, intending to pay us €3,400 (€1,700 for

2027 and €1,700 for 2028). However, with the 7% discount, Pierre-Emile will only transfer €3,162 to us. He

thus saves €238. Because he will rent the cottage in 2027 and 2028 at the same rate as in 2026, he will

avoid the annual price increase, which we estimate at around 2% per year and which, in his case, amounts

to approximately €80 for the two years.

By helping us finance our lodges, Pierre-Emile has saved €318.

His "seniority account" is credited with two additional years.

Scenario 2 : 

Camille is retired and has been coming to the Montrouant campsite with her small

caravan for 20 years. She always goes at the end of June because the site is quiet and she benefits from the

"low season" rate, which, for 2026, is €25 per night. She leaves at the beginning of July (before the children

are too busy at the campsite) but also because the rates are higher in July (nightly rates are €38!). She

usually stays for about ten days. In 2026, she spent 6 days in June at €25 and 4 days in July at €38 for the

2026 season. The total cost of her stay was €302. Her resources are limited because her pension is not very

high. The "advance booking" option saves her money and allows her to give a little boost to Emmanuelle and

Jean-Mi,  whom she now knows well.  She wants  to  commit  to  three  seasons.  Camille  thus contributes

€842.58 (€302 x 3 seasons = €906 - 7% discount = €842.58). She saves €63.42.

Her stay in Montrouant isn't fixed; sometimes she stays 8 days in June and 2 days in July. In 2023, she only

spent 4 days in June and 7 days in July. The amount she paid upfront, which covers the next three seasons,

was calculated based on a speci fic number of days in June and July. She knows that Emmanuelle will

deduct the difference if she stays less in July, possibly from her additional expenses (she loves the pizzas in

Montrouant), or charge her a higher amount if her stay in July is longer. She has a guaranteed price for three

years and she  benefits from a potential indirect discount of around €20 (related to the fixed prices), to which

must be added the 7% direct commission of €63.42 resulting from the advance payment. The total savings

are €83.42 (she's already calculated that this is the cost of 7 pizzas !).

Her "seniority account" immediately jumps from 20 to 23 years of patronage. This suits her just fine, as she's

always competing with her friend Laura, who also has 20 years of experience in Montrouant. They both have



a soft spot for the same location, which boasts a view of Mont Saint-Cyr. To spend their holidays together,

they naturally book the same dates.

Confidential note from Jean-Mi: Camille will be disappointed because Laura, without telling her and for the

same reasons, has also signed up for a three-year advance booking package…

With  these  two  fanciful  examples  (I  know  you'll  forgive  me),  I  hope  to  get  you

thinking about this project and this financing model, which is signi ficantly less expensive for Emmanuelle and

me. It's simply a matter of the 7% discount, plus an additional 2% for the price freeze.

For  those  of  you  who feel  concerned,  please  don't  hesitate to  send me your

feedback, positive or negative. We will discuss this in person next summer.

To be thorough, I would add that a contract (I prefer the word "agreement," which

seems less strict, less austere, and better reflects the spirit of Montrouant) will need to define everyone's

commitments and obligations. Indeed, unforeseen circumstances, such as illness, death, or the inability to

travel or receive you, must be considered and included in this agreement. Your comments and suggestions

are welcome. Below,  you can read a  draft  agreement that  will  provide a basis  for  re flection for  those

interested in the concept, whether as participants or not.

I have no doubt that with the experience of some, the common sense of others, and

the  naiveté  that  characterizes  Emmanuelle  and  me,  we  will  be  able  to  develop  a  simple,  clear,  and

reassuring document for each party.

We are also aware that the funds needed to implement this lodge project may not be

reached. No worries, friends! This will in no way diminish our peace of mind, our faith in Montrouant, or the

warm and friendly relationships we have built with you year after year.

If the total amount raised is less than €20,000, you will have two options.

First option:

You maintain your choice of advance bookings. We will then invest the funds raised in improvements that will

be particularly useful for enhancing our small site. I'm thinking, for example, of replacing our mini-tennis

courts, whose surface is in a sorry state, with two pickleball courts. I'm also thinking of installing additional

drainage ditches to prevent damage from heavy rain to the pathways, I'm also thinking of renovating the

marquee, a social space, renovating the chemical toilet disposal area, some apartments, and so on.

Second  option:  If  your  participation  only  concerned  the  lodges  project,  you  would  then  withdraw  your

advance bookings, and we would refund the amount you paid.

Before closing this newsletter, I'd like to share my thoughts.

If this project comes to fruition, I believe it won't be solely the 7% discount, price

stability, or the value of your "seniority account" that will motivate your commitment. For most of you, your

goodwill towards us will remain the primary driving force behind your actions… but let me tell you, I have a

wonderful business opportunity to offer you… :-)

Emmanuelle  joins me in wishing you and your  loved ones excellent  health,  and

exciting preparations for the upcoming Xmas holidays.

I'll contact you again at the end of December

Warmest regards to all,

Jean Mi



Draft Agreement (or Contract)

Subject: Reservation and advance payment for pitches or rental accommodations (tent, lodge, or apartment)

for the 2027, 2028, and 2029 seasons.

Between the undersigned:

Camping de Montrouant, located in Gibles (71800), represented by its owner, Jean Michel Gruel, hereinafter

referred to as “Montrouant.”

and

(Name and surname) residing at (address), hereinafter referred to as “the tenant.”

Considering that:

Camping de Montrouant  is  a  small  establishment  and  that  demand signi ficantly  exceeds supply  during

certain periods of the summer season.

During the opening period, the tenant wishes to be guaranteed a speci fic pitch or type of accommodation for

the next two or three years.

The tenant wishes to anticipate in flation by securing the benefit of the 2026 rate for the next two or three

seasons.

The tenant wishes to benefit from a 7% discount for advance payment of their stays over the next two or

three seasons.

The parties agree to the following provisions:

Article 1: The Rented Property and Rental Period

At Montrouant's request, the tenant will indicate, as usual, their preferred period and location or rental unit by

responding to the November newsletter, which marks the start of the booking period.

Montrouant undertakes to make every effort to provide the chosen location or rental unit for the speci fied

period. If this proves impossible, an equivalent location or rental unit will be offered in consultation with the

tenant.

This agreement is concluded for a fixed term of two or three years, covering the 2027, 2028, and 2029

seasons.

Article 2 : Price and Payment

In consideration of this two- or three-season rental with advance payment, Montrouant offers a fixed price

guarantee. Any future price increases for pitches or rental accommodations, such as in flation adjustments or

increases in tourist tax (except for legally mandated increases immediately), will not be passed on to the

tenant.

Montrouant also offers a 7% discount in exchange for the tenant's commitment to two or three seasons.

To benefit from this price guarantee, the 7% discount, and booking security, the tenant must pay for their

stays for the chosen duration of two or three seasons in one or two installments by [date].

Article 3: Tenant Rights

Security:  The tenant  has the exclusive right  to  use the agreed space or  accommodation  for  the entire

duration of the rental period defined above. Montrouant agrees not to sublet this space or accommodation to

third parties during the agreed periods.  Transfer of Tenancy: If the tenant is unable to use this pitch or

accommodation due to force majeure (illness, death, etc.), the tenant has the right to transfer the remaining

rental period(s) to a third party, subject to the agreement of Montrouant. (This agreement cannot be refused

without legitimate reason.)

Fixed Price: The tenant is exempt from any rent increases during the rental period defined above.



Article 4: Tenant Obligations

The  tenant  declares  having  read  the  general  rules  and  regulations  of  the  Montrouant  campsite  (see

appendix) and agrees to abide by them.

The tenant is responsible for maintaining order and cleanliness of the rented pitch or accommodation.

Subletting to third parties, other than as defined in paragraph 2 of Article 3, is prohibited.

Article 5: Rights and Obligations of Montrouant

Montrouant guarantees the availability and proper functioning of services (cold water, hot water, electricity,

Wi-Fi, etc.) as they were on the date the contract was signed and for the entire duration of the rental period

defined above.

Montrouant reserves the right  to refuse access to the rented pitch or accommodation in the event of a

serious breach of the general rules of the Montrouant campsite. In this case, no refund of any sums paid in

advance will be issued.

In the event of force majeure rendering the pitch or accommodation unusable (for example, in the case of a

storm), Montrouant will offer an equivalent alternative. If this proves impossible, a refund prorated to the

remaining rental period will be issued.

Article 6: Cancellation and Risk:

This contract covers a rental commitment for (two or three) seasons. A "voluntary" cancellation during this

commitment period, simply at the tenant's discretion and without force majeure, does not entitle the tenant to

a full  refund,  as  Montrouant  has removed this  location or  accommodation from its  rental  schedule  and

therefore incurs a loss of revenue.

In the event of cancellation for a valid reason, at Montrouant's discretion, the following scale will be applied

for the refund of the remaining balance:

For an agreement signed for two seasons: Cancellation must be made two months before the start of the

second season: 35% refund of the advance payment.

For a three-season agreement:

Cancellation made two months before the start of the second season: 50% refund of the advance payment.

Cancellation made two months before the third season: 25% refund of the advance payment.

The tenant is advised to take out cancellation insurance covering advance bookings for the period defined in

this agreement.

Article 7: Final Provisions

This agreement is governed by French law.

In the event of a dispute that cannot be resolved amicably, the courts of the Saône-et-Loire department shall

have exclusive jurisdiction.

Drafted and signed in duplicate

at (location) on (date)

Signature (Montrouant) Signature (tenant)


